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Funding Partners
Palm Beach MPO
Broward MPO

Miami-Dade MPO

Other Partners

Florida Department of Transportation
South Florida Regional Transportation Authority

Miami-Dade Expressway
South Florida Regional Planning Council
Treasure Coast Regional Planning Council

Palm Tran
Broward County Transit
Miami-Dade Transit
Port Everglades

Project Team

Kittelson & Associates, Inc
Cambridge Systematics, Inc.
Dickey Consulting Services, Inc

LEGALINFORMATION
The preparation of this report has been financed in part through grants from the Federal Highway

Administration and Federal Transit Administration, U.S. Department of Transportation, under the State Planning and
Research Program, Section 505 [or Metropolitan Planning Program, Section 104(f)] of Title 23/ U.S. Code. The
contents of this report do not necessarily reflect the official views or policy of the U.S. Department of
Transportation. This document was developed for planning purposes for use by the Southeast Florida Region's three
MPOs, including Palm Beach, Broward and Miami-Dade.

The Southeast Florida Transportation Council and the Palm Beach, Broward and Miami-Dade MPOs are not liable for
any direct, indirect, special, incidental or consequential damages (such as, but not limited to/ damages for loss of
profits, business, savings or data) related to the use of this document or information produced as a result of this
document or its interpretation. This information is publicly available and is provided with no warranty or promises
of any kind whatsoever, express or implied, including warranties for merchantability or fitness for a particular
purpose.

While every effort is made to confirm the accuracy of the information provided within this document and any
analytical methods used to develop the information, no assurance of accuracy can be or is given. By using this
document and the information in any way, the User is acknowledging this Iimitation, and is agreeing to use the
document and the information therein at his or her own risk.
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MEMORANDUM
Date: April 19,

To:

From:

Subject:

SEFTC

Implementation of a Regional "Smart Card" Update

Agenda Item
V.B

Attached is a letter from the Broward County Transportation Department
Director regarding the implementation of a regional "Smart Card" in Broward
County. The Director, or his representative, has been invited to attend the
April 26 SEFTC meeting to answer any questions Council may have.

Staff Recommendation: For information purposes.



B
FLORIDA

Transportation Department
3201 West Copans Road' Pompano Beach, Florida 33069 • 954-357-8:100 • FAX 954-357-8339

February IR, 20 I0

Mr. Gregory Stuart
Executive Dircctor
Broward Metropolitan Planning Organization
I 15 S. Andrews Avenue
Fort Lauderdale. Florida 33301

Dear Greg,

Agenda Item # AD-3

It is my understanding at the last MPO meeting. Broward County Commissioner Lois Wexler. inquired as
to the status of Broward County Tr:\Ilsit's efforts to implement "smart card" technology that ,"vould
facilitate regional travel on public transportation. I had the opportunity to subsequently brief
Commissioner Wexler; she has asked that this information be shared with all members of the MPO. We
are thus asking you to share this letter with the entire MPO Board.

Robert elson. Transit Director and I, along with the dire tor for the Palm Beach transit. ystem. have had
a series of meetings with the manufacturer of the equipment utilized 'on Miami-Dade Transit (MDT)
buses. They are currently developing cost estimates involved with retrofitting our current fare boxes to be
compatible with the MDT "Easy Card" system. Additionally. we have requested MDT to provide us with
costs associated with them hosting both BCT and Palm Tran as part of their nel\'mrk and a proposal for
just BCT. We are awaiting a response. BCT is also exploring opportunitics scparate from \'..'hat may be
proposed by MDT. This will allow us to compare costs and choosc thc one in our overall best intcrest.

We will be pleased to keep the MPO apprised of dcvelopments and remain available to answer any
questions that may arise.

Chris Walton
Director

c: Robert T. Nelson. Director, 8roward County Transit Division

Broward County Board of Counly Commissioners
Sue Gunzburger • Knsl," D. Jacobs' Albert C. Jones' Ken Keechl • Ilene Uebennan • StacY RltIer • John E Rodstrom, Jr .• DIana Wasaerman-RuDon

• Lois Wexler
www,broward,org



Date:

To:

From:

Subject:

MEMORANDUM
April 19,

SEFTC

Jose-Luis esa, Director
Miami-Dade MPO Secret

AMTRAK/Florida East Coast (FEC) Service Update

Agenda Item
V.C

A project update will be provided to the SEFfC by the Treasure Coast Regional
Planning Council for the AmtraklFEC Corridor project, which proposes to re-
establish passenger service, in the form of Amtrak, on the Florida East Coast rail
corridor from Jacksonville to West Palm Beach, with service continuing south on the
CSX into Miami. The project includes the construction of eight new passenger
stations (in S1. Augustine, Daytona Beach, Titusville, Cocoa, Melbourne, Vero
Beach, Fort Pierce, and Stuart), the construction of a rail interconnection between the
CSX and FEC rail corridors in West Palm Beach, and the construction of rail and
other improvements at the Miami Intermodal Center.

Although the project was not funded under the first round of High Speed / Intercity
Passenger Rail funding earlier this year, FOOT has indicated it intends to resubmit
the project for the pending round of funds under this Federal stimulus program, with
applications due in July 2010. FOOT has received 135 resolutions and letters of
support for the project from local governments, MPOITPO boards, regional planning
councils, agencies, and organizations as well as state-wide organizations such as the
MPOAC, Florida League of Cities, Florida Association of Counties, and Florida
Regional Councils Association.

Staff Recommendation: For information purposes.



MEMORANDUM
Date:

To:

From:

Subject:

Agenda Item
VI.A

Regional Long Range Transportation Plan (RLRTP) Contract
Amendment

SEFfC is completing the preparation of the Regional Long Range TranspOltation Plan
(RLRTP) with the assistance of the consultant firm, Kittelson and Associates. The contract
began on July I, 2008 through the Palm Beach MPO as the project manager with funding
supplied equally by each MPO for a two-year period. The total cost of the project was
$450,000.

The Regional Transportation Technical Advisory Committee has reviewed the proposal and
recommends to extend the contract for two years to provide additional support for the
regional planning process. The tasks to be undertaken include support for SEFfC and
RTTAC boards, hosting and maintenance of the SEFfC website, preparation of performance
measures for regional planning and processing of amendments to the RLRTP. The total cost
for the two-year extension is $300,000 to be funded equally by the three MPOs. The Palm
Beach MPO will continue to serve as the project manager.

Staff Recommendation: The SEFTC endorse the extension of the consultant contract to
provide continuing support for the Regional Long Range Transportation Plan.



MEMORANDUM
Date:

To:

From:

Agenda Item
VI.B

Subject: Urban Land Institute (ULI) Regional Transportation Program

The Urban Land Institute is conducting a Regional Transportation Program on April
30, 2010 at 9:00am in Fort Lauderdale. The program will highlight the Regional
Long Range Transportation Plan (RLRTP) and the coordination among the Miami-
Dade, Broward and Palm Beach MPO's. Attached please find an attachment of the
ULI Program.

Staff Recommendation: For information purposes.
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,/ <:" KITTELSON & ASSOCI ATES. INC.
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Sponsors:

IIGreenbergTraurig
Broward
UJOHHSHOP

Learn about how the transportation system fits together from key regional leadership
and hear about how Dallas made transit work as a key economic driver for its region
from Walt Humann, the driving private sector voice behind the successful effort.

Attend this program, and understand what transportation is real, what's
planned and what's funded for South Florida. Discuss how we can use it to
make economic growth happen here.

ULI has organized this program as both a learning experience and a thoughtful
discussion about how we can collectively use transportation to think and act
regionally. Please register today, and be part of this lively conversation.

Tired of trying to get from place to place in South Florida? When's our transportation
system going to make sense? What does it really mean in terms of jobs and
sustainability?

.JACOBS~

Major Sponsors:
HROWRRO mETROPOLITRn-~~E[
PLRnnlnG ORGRnlZRTlOn

What Can an Integrated Transportation System Really Mean for South Florida?
Brought to you by: Bank of America

•Half Day Program
Friday, April 30, 2010
8:00am - 12:00pm
Sheraton Fort Lauderdale Airport Hotel
1825 Griffin Road
Dania Beach, FL 33004
$3 Self Parking

8:00am

8:30am

8:40am

Registration

Welcome

Our Regional
Systems: How
can I get there
from here?

Breakfast Buffet

Eric Swanson, Chair, ULI SE FUCaribbean & Executive Vice President, Flagler
Debbie Orshefsky, Program Chair & Shareholder, Greenberg Traurig

Opening remarks: District Secretary Jim Wolfe, Florida Department of Transportation
Presenters:
Greg Stuart, Executive Director, Broward Metropolitan Planning Organization
Randy Whitfield, Executive Director, Palm Beach Metropolitan Planning Organization
Carlos Roa & Wilson Fernandez, Transportation Systems Managers, Miami-Dade Metropolitan Planning
Organization
Joe Giullietti, Executive Director, South Florida Regional Transportation Authority
Presentation to focus on regional long range transportation plans, showing how existing & planned system link our
region and the optimum integrated transportation system that could be ours. Discussion will include existing & future
land use options to maximize utilization of the transportation system and insure sustainable neighborhoods.

9:55am

10:55am

11:45am

Keynote
Presentation

How to Take the
Map from Plan
to Reality

Next Steps

Walter J. Humann, Chief Executive Officer, WJH Corp., Dallas, TX
Thedriving private sector force behind Dallas' successful efforts in linking an integrated transportation system,
including commuter rail, and economic development, Mr. Humann will speak from experience on how to plan, entitle,
fund and implement such a transit partnership between public and private sectors, and what that effort has meant to
the economic health of the Dallas/Fort Worth region.

Issues to be addressed:
• What organizational structure can best take this initiative forward?
• How do we effectively manage across political subdivisions to get this done?
• What specifically needs to happen next?
Debbie Orshefsky, Program Chair & Shareholder, Greenberg Traurig

12:00pm Adjourn



Meeting Date: Friday, April 30, 2010 (8:00am-12:00pm)
SE Florida/Caribbean District Council [reference number: 8135-1006]

Registration Fees Member Non-Member
o Private $35 $55
o Public Sector/Nonprofit $30 $35
o Student (full-time) $15 $25
Note registration fees increase by $10 on day of event.

Registration Deadline: Wednesday, April 28, 2010
ONLINE REGISTRATION: www.seflorida.uILorg (Credit Card Payment Only)
E-Mail confirmations will be sent within the next business day. Faxesand checks receivedafter the registration deadlinewill not be included in meeting registry or guaranteeda
prepared name badge. After deadline pleasecall 954-783-9504. Refund requests must be submitted in writing no later than the date of the registration deadline; refund
requests will not be accepted after this date.

ULI Member 10#: _

Fax: _

Name: _

Informal Name for Badge: _

Title: _

Company: _

Address: _

City/StatelZip: _

Telephone: _

E-Mail: _

***IMPORTANT***
If payment has not been
received prior to the
registration deadline date, a
credit card guarantee will be
required on-site. No credit
card charges will be
processed if payment is
received within 1 week of
the event.

o Credit Card (Fax: 800-248-4585 or phone 800-321-5011)
(Indicate credit card)
D Visa D MasterCard D AMEX D Diners Club D Discover 0 Carte Blanche
Card Number: Exp. _
Name on the card:. _

D Check (Call: 800-321-5011) Telephone pre-registration is required.
Make check payable to: ULI SE Florida/Caribbean District Council
Bring your check with you to the meeting OR Mail* check with completed registration form to:

ULI Southeast Florida/Caribbean If by express delivery use: ULI SE Florida/Caribbean
Department 304, 1025 Thomas Jefferson St. NW, Ste. 500W
Washington, DC 20055-0304 Washington, DC 20007-5201

Thank you to our SE Florida/Caribbean Sustaining Sponsors:

l)ow~m'N'" DfYflClPMrtd AUlHnRrlY

BankofAmerica ~ W Northwestern Mutual"
Bronze: ~-
BFCF. . I Motta Group

lnanCla MSCW I
Holland + Kni.ght . Pinnacie ~~USing Group
H, Wayne HUizengaSchool of Business R d M CI ky

& Entre reneurshi at NSU u en c, os. . .
K't & / rt p South FlOridaRegional Planning CounCil
I son a ners The PlazaGroup
Label & Co, Developments, Inc. U. 'ty f M' , S h I fL kt C . mversl 0 laml - c 00 0
oc on ompanles Architecture
Luxury Resorts & Hotels W'tk' H It D . GMARSH I In u s eSlgn roup

. .• SenlerfiU

~
Rcal Estate Iml'SlmCnl Sel"\ices

IIGreenbergTraurig
~IMIAMIDDA

FLAGLER'.

BAE ER-
'0. t IIIf fl COli s, lue 110'-~
Silver: ZYSCOVICH

ARCHITECTS

http://www.seflorida.uILorg


MEMORANDUM
Date:

To:

From:

Agenda Item
VI.C

Subject: Transportation Regional Incentive Program (TRIP) Funding
Reallocation

South Florida Regional Transportation Authority (SFRT A) is requesting the SEFTC
approve the reallocation of TRIP funds from the Mangonia Park Tri-Rail Station
Parking and Circulation Improvements project to the SFRTA Rolling Stock project,
which was also previously approved by SEFTC, through an amendment to increase
funding to the SFRT A Rolling Stock project by $1,750,000.

The project was presented to the Southeast Florida Transportation Council (SEFTC)
on July 23, 2008 and approved Fiscal Year 2008-09 TRIP funds in the amount of
$1,750,000 to design and construct parking and circulation improvements at the
Mangonia Park Tri-Rail Station. The project was contingent upon SFRTA receiving
a dedication of land for Tri-Rail parking that was agreed to amongst the Town of
Mangonia, Don King Enterprises, SFRT A and the proposed developer/purchaser of
the site. This deal became victim to the economic downturn and inability to secure
bank financing.

On March 23, 2010, FDOT notified the SFRTA of their intent to terminate the
agreement and return the funds to SFTEC for allocation to other regional projects, see
attachment. FOOT's recommendation was for SFRTA to work with SEFTC to have
these funds reallocated to another existing SFRT A TRIP project, such as the Rolling
Stock agreement.

A brief update on the Rolling Stock agreement and latest activities will be provided
by SFRTA staff.

Staff Recommendation: The SEFTC approve the reallocation of TRIP funds
from the Mangonia Park Tri Rail Station Parking Lot to the purchase of rolling
stock for provision of passenger services.



CHARLIE CRIST
GOVER80R

''vl

Florida Department of Transportation
3400 West Commercial Boulevard
Fort Lauderdale, FL33309-3421

March 23,20 I0

STEPHASIE C. "OPELCllJSOS
SECRf.TARY

Mr. Joseph Giulietti
Executive Director
South Florida Regional Transportation Authority
800 NW 33rd Street, Suite 100
Pompano Beach, Florida 33064

SUBJECT: 60 Day Notice of Termination, TRIP Project - AP717

Dear Mr. Giulietti,

The Department entered into a TRIP agreement (contract number AP717) with the SFRTA for the
Mangonia Parking and Circulation Improvement project in FY 2008. This project was presented and
approved by the South East Florida Transportation Council (SEFTC) Board on July 23, 2008. Based on
our records this project has been stagnant for one year and eight months. After several discussions with
Dan Mazza and other SFRTA staff, it appears this project is no longer viable.

Our intent is to terminate this agreement. This letter is the 60 day notice of this action. These funds will
be returned to SEFTC for allocation to other regional projects on their priority list. Our recommendation
is for SFRTA to work with SEFTC to have these funds allocated to another existing SFRTA TRIP
project, like the Rolling Stock agreement (AOU80) or other appropriate SFRTA projects.

Please contact Jaclyn Meli, Transit Grants Coordinator, at (954) 777-4491 if you have any further
questions.

Sincerely,lu~*Nancy A. Ziegler" • .
District Modal Development Administrator
Office of Modal Development

LM/jm

cc: Daniel Mazza (SFRTA)
William Cross (SFRTA)
Gerry O'Reilly (FOOT 04)
Stacy Miller (FOOT 04)

IJVIIWJ, dot. state. fl.U 5
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Date:

MEMORANDUM
April 19, 2010

To:

From:

Agenda Item
VI.D

Subject: Sustainable Communities Planning Grants Application Letter of
Support

The SEFTC is being requested to provide a letter expressing its support of the joint,
regional application for $5 million that will be submitted by the South Florida and
Treasure Coast Regional Planning Councils to the U.S. HUD Sustainable
Communities Planning Grants Program on behalf of public, private, non-profit and
other regional stakeholders throughout the seven-county region of Monroe, Miami-
Dade, Broward, Palm Beach, Martin, St. Lucie and Indian River counties. Attached
please find a sample letter for your consideration.

The Sustainable Communities Initiative (SCI) was created to improve regional
planning efforts that integrate housing and transportation, but also to provide
State, regional, and local governments with the ability to incorporate livability,
sustainability, and social equity issues into land-use and zoning. As such, in
coordination with the US Department of Transportation and the Environmental
Protection Agency, HUD's Office of Sustainable Housing and Communities will
make an investment of $98 million nationwide, to create strong, sustainable
communities by connecting housing to jobs, fostering local innovation, and
helping to build a clean energy economy.

The South Florida Regional Planning Council and the Treasure Coast Regional
Planning Council, will implement a multi-jurisdictional regional planning
initiative that will integrate housing, economic development, and transportation
decision-making in a manner that empowers jurisdictions to consider the
interdependent challenges of economic growth, social equity, and environmental
impact simultaneously. The project's goal is to create a regional vision and plan,
embodied in a Regional Planning document, and implement elements of the
Regional Plan on behalf of the Southeast Florida Region. The regional focus of
the project will include, but not be limited to population growth, economic
development, transportation improvements, new housing, infrastructure
development, and improvements in the quality of life for residents of the region.



The Miami-Dade, Broward, and Palm Beach County MPOs are participating in a
regional partnership through the South Florida Regional Planning Council and the
Treasure Coast Regional Planning Council to plan, design, and implement a
multi-jurisdictional regional plan for sustainable development. The Memorandum
of Understanding (MOU) to be executed by the three MPOs and other regional
stakeholders will form the collaborative regional partnership.

Staff Recommendation: For SEFTC review and approval.



SAMPLE LETTER OF SUPPORT - SEFTC

Date

The Honorable Samuel Ferreri, Chair
Treasure Coast Regional Planning Council
421 SW Camden Avenue
Stuart, Florida 34994

Subject: Federal Sustainable Communities Initiative

Dear Chairman Ferreri and Chairman Scuotto:

The Honorable Joseph Scuotto, Chair
South Florida Regional Planning Council
3440 Hollywood Boulevard, Suite 140
Hollywood, Florida 33021

By this letter, we wish to express SEFTe's support for a joint, regional application to the U.S. HUD
Sustainable Communities Planning Grants Program that will be submitted by the South Florida and
Treasure Coast Regional Planning Councils (Councils) on the behalf of the many public, private,
non-profit, and other regional stakeholders from the seven-county region of Monroe, Miami-Dade,
Broward, Palm Beach, Martin, St. Lucie, and Indian River Counties. This application will be
developed through a collaborative partnership of regional stakeholders such as the region's
Metropolitan Planning Organizations (MPOs), including the Miami-Dade, Broward, and Palm
Beach County MPOs, other transportation agencies, water resource, housing, environmental
agencies; local governments, non-profits, academia, and private sector organizations.

A key component of the Sustainable Communities Initiative is the development of a "Regional Plan
for Sustainable Development" that will serve as the framework for the creation of a more
sustainable region. We recognize the need for, and support the development of this multi-
jurisdictional, regional plan and cohesive, integrated "vision" across issue areas and political
boundaries in Southeast Florida.

We support your efforts and look forward to continuing to work in partnership with the Councils
and other regional stakeholders in this important effort.

Sincerely yours,


